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Minutes of the Meeting of the Finance Committee 

held on Wednesday 7th January 2026 at 19:00 at Winterton Hall. 

 

Attendees: 

 

 

F/01/26 

Parish Councillors: Phil Colmer (Chair) ; Andrew Woolf; Paul Jordan; 

Nicholas Taylor; Rick Robinson. No members of the public. Jane 

Bromley, Parish Council Clerk. 

Apologies for absence: None. 

 

F/02/26 Disclosure of Interests: None. 

 

F/03/26 Minutes: RESOLVED as approved the Minutes of the Finance Committee meeting held on 

5th November 2025 and resolved to sign via Secured Signing in accordance with Standing 

Order 12(g).  

 

F/04/26 Public Forum: No speakers. 

 

 

F/05/26 VAT – Qtr. 3 

Recommendation: - To note the recent VAT reclaim for the period of 01.10.2024 – 

31.12.2025 To follow. 

 

RESOLVED as noted. 

 

F/06/26 Verification of bank reconciliations for Qtr. 3 (October – December 2025) 

Recommendation: -  

a. To note the bank statements, corresponding reconciliation statements, for 

quarter 3. To follow. 

b. Appoint a Member, who is not a bank signatory, to verify/sign the documents via 

Secured Signing. 

RESOLVED as approved and Councillors: Robinson; Jordan and Taylor appointed to sign 

the documents as approved. Cllr Woolf to authorise BACs payments. 

 

F/07/26 2025/2026 Budget Forecast Comparison spreadsheet 

Recommendation: -  

a. To review the Budget Forecast and Reserve Comparison spreadsheet at 30th 

November 2025. (APPENDIX A). 

RESOLVED as approved and the comments from the Working Group were noted namely:  

https://www.plaistowandifold-pc.gov.uk/media/Finance%20Meetings/11.%20NOVEMBER%2025__Minutes_Finance%20Committee%2005.11.2025_DRAFT.pdf
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“The overspend for the year had reduced from that anticipated at the beginning 

of the year from £16890 to just over £3000 at 30th November 2025. 

 This can be attributed in the main to: 

• No expenditure on Winterton Hall repairs and maintenance which was a 

budget of £6000.  

• The Title registration legal fees for Winterton Hall not yet having been 

invoiced £4500  

• Low expenditure on Planning Consultancy.  

These however were partly offset by: 

• Tree works expenditure exceeding budget by over £4000.  

• Anticipated Neighbourhood Plan expenditure has been increased over the 

year to date, to take into account consultancy and Regulation 14 

expenditure, from £1800 to £7800.” 

  

F/08/26 2026/2027 Draft Budget  

Recommendation: - To review the minutes and recommendations of the Finance Working 

Group, dated 05.01.2026 regarding the draft budget for 2026/2027. (Minutes to be 

circulated on 6th January 2026). If approved recommend to Full Council at their meeting 

to follow this on 7th January 2026. 

 

RESOLVED as approved to recommend to Full Council a precept of £120,000 which is in 

excess of estimated expenditure for the year of £113,725 but allows for projects to come 

through in the year as yet unidentified. See calculations in APPENDIX B 

This decision was taken after receiving comments from the Finance Working Group: - 

“The total anticipated expenditure for the year amounted to £113,725- no 

projects for the year had been identified beyond the finalisation and adoption of 

the Neighbourhood Plan.  

Uncertainties in the precept expenditure calculations related to clerk salary and 

union initial requirement for costs of living increase of £3000 per salary scale 

which may well be reduced during negotiations. Foxbridge planning consultancy 

expenditure which could not be known until after CDC Planning Committee in 

February. 

The Working Group discussed the projects and anticipated that these were to 

arise from the Aims in the Neighbourhood Plan but also recognised the merits in 

holding a brain storing session, particularly as CIL funding of somewhere 

between £100,000 and £150,000 may be raised over the next few years. 

Foxfields expenditure was discussed and all felt it was not possible to include 

any provision for this in the precept this year. This could not be included until a 

positive response at referendum were received (in the event a loan was 

required).  

The Working Group took into account the above and to accommodate current 

calculated expenditure and to make provision for projects which might arise a 

precept of £120,000 would be recommended to the Finance Committee. Despite 
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the proposal not to increase the precept this year tax band charges would 

increase by a small amount due to a reduction in the tax base from 1154 in 25-

26 to 1149.40 in 26-27”. 

 

Due to a small reduction in the tax base, the Council Tax Band annual charge will in fact 

increase slightly as shown below (amounts are approximate). 

25/26 26-27 PRECEPT + 
£0K  

26/27 

Rate p.a 
Increase 

 

 BAND D £103.77   £0.63  
104.40 

BAND E £126.83  £0.77  
127.60 

BAND F £149.89  £0.91  
150.80 

BAND G £172.95  £1.05  
174.00 

 

 

F/09/26 Meeting Dates 

8th April 2026 Kelsey Hall Finance Committee Quarter 4 Year End. 

 

The meeting closed at 7.20pm 
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APPENDIX A Budget Forecast at 30/11/26
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APPENDIX B- 26-27 Precept Calculations. 
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